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Executive Summary 

1.1 Overview of the Business

Super Awesome Gaming Alliance B.V. (“SAGA”) is a Curaçao-incorporated business-to-consumer (B2C) 

online gaming operator established specifically to obtain and operate under a licence issued by the 

Curacao Gaming Authority pursuant to the National Ordinance for Games of Chance (LOK).

The company will provide regulated online casino services to international players located in jurisdictions 

where such activities are legally permitted. Operations will be conducted under the trading name 

Power Win.

SAGA has been structured to enter the online gaming market in a controlled, compliant, and scalable 

manner supported by experienced management, established technology providers, and adequate capital 

resources.

1.2 Corporate Structure & Ownership

SAGA serves as the licensed operating entity within an international corporate structure designed to 

ensure transparency of ownership and effective governance.

The company is wholly owned by Vanerino Ltd, a holding company incorporated in Cyprus. Vanerino Ltd 

provides strategic direction, financial support, and group-level oversight while maintaining a clear 

separation between ownership and operational activities.



Executive Summary 
1.3 Ultimate Beneficial Owner

The Ultimate Beneficial Owner (UBO) of Vanerino Ltd and consequently of SAGA is Mr Jonathan Nahmad.

Mr Nahmad holds a majority interest exceeding 59% of the issued share capital of Vanerino Ltd and 

therefore exercises ultimate ownership and control over both the holding company and the Curaçao 

operating entity.

His ownership interest is beneficial and direct, with no nominee arrangements or undisclosed controlling 

interests.

Minority strategic investors hold non-controlling interests, including Polychain Capital, which holds 

approximately 8% of the equity following a seed-stage investment.

1.4 Governance & Curaçao Substance

Corporate governance of SAGA is provided through a board structure aligned with the ownership of the 

holding company.

In accordance with Curaçao substance requirements, SAGA is locally administered by IGA Trust B.V., 

the company’s appointed on-island corporate services provider. IGA Trust provides local directorship, 

administrative support, regulatory liaison, and corporate maintenance services.

This arrangement ensures that the company maintains an appropriate local presence and complies with 

ongoing obligations under the LOK regulatory framework.



Executive Summary 
1.5 Operational Model

SAGA’s operational model is designed for efficient and compliant market entry.

At launch, the platform will integrate certified content from established third-party gaming providers across 

major verticals, including slot games, live dealer products, and table games. This ensures immediate 

availability of tested and player-recognised products.

Future enhancements may include proprietary features or additional products, subject to regulatory 

approval and independent testing by recognised laboratories.

1.6 Compliance Commitment

SAGA will operate in accordance with Curaçao regulatory requirements and internationally recognised 

best practices, including:

Anti-money laundering (AML) controls - Know-your-customer (KYC) procedures - Sanctions screening

Responsible gaming safeguards - Data protection measures - Secure payment processing - Protection 

of player funds

1.7 Strategic Objectives

Supported by strong capitalisation, transparent ownership, professional governance, and local substance, 

SAGA aims to establish a reputable and sustainable presence within the international online gaming 

market under the supervision of the Curaçao Gaming Authority.



Why Curacao

SAGA has selected Curaçao as its licensing jurisdiction following a 

comprehensive assessment of available regulatory frameworks for online 

gaming operators.

The LOK regime provides a modern, transparent, and internationally 

recognised structure designed to ensure fair gaming, player protection, and the integrity of the industry.

Operating under a recognised licence enhances trust among players, payment providers, suppliers, and 

business partners. The company will only target jurisdictions where online gaming is permitted and will 

implement robust geo-blocking procedures to prevent access from restricted territories.



Mission & Vision

Corporate Mission

SAGA’s mission is to develop and operate a secure, compliant, and technologically advanced online 

gaming platform that delivers high-quality entertainment while adhering to the highest standards of 

regulatory compliance and corporate responsibility.

Company Vision

SAGA, trading as Power Win, aims to become a trusted international online gaming brand recognised 

for fairness, reliability, and responsible operation.

Strategic objectives include:

• Delivering a diversified portfolio of regulated gaming products

• Maintaining strong governance and operational controls

• Investing in technology and customer experience

• Expanding responsibly into permitted jurisdictions

• Building long-term brand credibility



Corporate Structure & Ownership
Super Awesome Gaming Alliance B.V. is wholly owned by Vanerino Ltd, a Cyprus-incorporated holding 

company that provides strategic oversight and financial support to the operating entity.

Ultimate ownership rests with Mr Jonathan (“Yoni”) Nahmad as majority shareholder of Vanerino Ltd. 

Minority investors hold non-controlling interests. The structure ensures transparency of ownership, clear 

governance lines, and effective management while meeting International regulatory expectations.



Registered Companies
The Applicant Company Ownership Operational Company

SAGA maintains a governance framework aligned with international best practices for regulated gaming operators.



Organisational Team Structure

Holding Company

Cyprus 

Vanerino Ltd

100% 0wnership

European  

Operational Teams
Customer Service – India

Operational Office – Monaco

Tech Development Office - Bahrain

Licensed Entity 

IGA Trust CSP On Island 

Director 

& 

MLRO 

.

Local governance and substance in Curaçao are provided by IGA Trust B.V., including the appointment of a local 

director and provision of administrative services, office facilities, and regulatory liaison.



The Team ( IGA Trust )

Company Director Curacao

Claire Godschalk
With an established on-the-ground presence in Curaçao, IGA Trust enables us to meet the substance and 

local presence requirements under the Curaçao regulatory framework, including the provision of local 

office facilities and key personnel.

As part of this engagement, Claire, who is a senior member of the IGA Trust team, has been appointed as 

the local Company Director of Super Awesome Gaming Alliance B.V., providing us with local governance, 

regulatory oversight and continuity of engagement with Curaçao authorities.

MLRO

Florence Borg Farrugia

Florence is a highly respected Digital Forensics and Information Security professional, recognised for her 

expertise in supporting law enforcement, government entities, and private sector organisations in complex

investigations. 

Her career encompasses entrepreneurship, management, and frontline forensic practice and her core 

expertise includes Cybersecurity & Forensics: and Information Security:

SAGA is managed by an experienced team of professionals with backgrounds in online gaming, finance, 

technology, marketing, and corporate governance.

Their combined expertise supports the company’s ability to operate a compliant and competitive online 

gaming platform.



The Team ( Operational )
CEO  

Pasha Rezapour

Pasha is an entrepreneur with a diverse background in crypto, online gaming, and venture capital, with hands-on 

experience building digital products, scaling communities, and managing investment processes across several 

jurisdictions.

Experience & Expertise:

Founder and operator of multiple blockchain-based gaming and entertainment platforms, integrating provably 

fair mechanics, micro-gaming formats, and token-based reward systems.

Developed and launched high-traffic games on Telegram and Web, leading to strong community-driven organic 

growth.

Experience managing large online user communities, influencer-driven growth loops, and real-time competitive 

gaming environments.

Former Investment Analyst at Northstar.vc (London), where he participated in deploying over $80M across 

26 deals in fintech, supply chain, logistics, and blockchain sectors—giving him strong corporate governance and 

due-diligence experience.

Background in strategic planning, financial modelling, and venture operations, ensuring Power.win is built with 

long-term regulatory and financial sustainability in mind.

Educated at the University of Exeter (BSc Business Management); fluent in English, French, and Farsi.

Experienced in coordinating multi-jurisdictional corporate structures (UK, Cyprus, Dubai) and maintaining 

compliance-ready documentation for regulated industries.



The Team  ( Operational )
CFO

Thomas Bardawil

Thomas brings more than a decade of financial and operational experience, including private equity, corporate finance 

and venture operations. He specializes in multi-jurisdictional structuring, financial oversight, and governance 

frameworks suitable for regulated sectors.

Experience & Expertise:

10+ years of experience in financial markets, holding senior responsibilities across portfolio management, corporate 

finance, and capital allocation.

Strong private equity background, with firsthand experience evaluating, structuring, and monitoring investments 

across multiple industries, including tech and gaming.

Served as Financial Director for a major family office, overseeing cross-border financial operations, compliance, 

reporting, and treasury management.

Director at a US-based venture capital firm, managing financial oversight, audits, governance, and operational 

compliance.

Skilled in risk management, internal controls, budgeting, and regulatory documentation, ensuring that 

operational processes align with licensing requirements.

Experienced in implementing AML/KYC-aligned financial workflows, multi-entity bookkeeping, and controlled fund 

flows—critical elements for an iGaming operator.



The Team ( Operational )  
CTO

Talha Minyas 

Talha is a highly experienced blockchain and gaming infrastructure engineer with deep technical expertise in iGaming 

platforms, smart contract security and scalable backend architecture. His focus is building secure, compliant, resilient 

systems for blockchain-based casinos.

Experience & Expertise:

7+ years in blockchain and crypto project development, including DApps, token ecosystems and Web3 gaming 

platforms.

Specialist in backend architecture, game engine logic, provably fair algorithms, and secure real -time systems.

Designed and deployed multiple large-scale crypto gaming backends, including wallet systems, RNG logic and 

token reward infrastructure.

Advanced experience implementing provably fair mechanics, blockchain-based audit trails and smart 

contract-integrated gaming systems.

Expertise in AI-driven analytics, automation tools, and fraud-detection logic, supporting compliance-focused 

operations.

Strong experience working with KYC/KYB integrations, payment gateways, risk engines and 

compliance-friendly data structures for licensed gaming platforms.



The Team ( Operational )  
CMO 

Debashish Bhattacharjee 

Debashish is a senior marketing executive with nearly two decades of proven leadership in B2C digital entertainment, 

iGaming, and high-growth online platforms. He has built, scaled and managed large multi-market marketing 

operations, with a deep specialization in user acquisition, retention, and digital brand building.

Experience & Expertise:

15+ years in senior marketing and growth roles, overseeing multi-channel acquisition strategies across Europe, 

Africa and Asia.

9+ years of direct experience in B2C iGaming, including sportsbook, casino, and NFT-driven gaming ecosystems.

8+ years scaling early-stage and mid-stage startups, leading teams responsible for performance marketing, 

creatives, and GTM strategies.

5+ years in crypto and Web3 marketing, including the successful launch of multiple utility and meme tokens, NFT 

collections, and Web3 communities.

Proven track record launching and growing crypto-native products, including tokenized ecosystems, Web3 

loyalty systems, and blockchain brand activations.

10+ years in performance and acquisition marketing, managing high-budget campaigns, affiliate networks and 

conversion-optimized funnels.

8+ years in branding, KOL management, and influencer collaborations, delivering consistent growth across social 

channels.

7+ years in retention, lifecycle management, CRM, segmentation, and data-driven personalization, with 

hands-on experience in major CRM and automation tools and experience working with compliance teams to ensure 

marketing alignment with iGaming regulatory requirements.



Portal Administrator

Administrative Advisory Consultant

Edwin Ford

Edwin is a highly motivated, flexible and results-driven Senior Executive with extensive experience in e- Gaming strategy, 

sales, business development and commercial operations; developed over a four-decade career in the gaming industry. 

Including, training, working in and supervising Casino operations to eventually become the Resident Director of extensive 

casino and gaming operations within venues owned by major hotel groups.
For over fifteen years Edwin also operated and was a major shareholder of software development and supply houses, leading
development and deployment of new technologies across international markets. Displaying a skill-set transferable to almost 

any business sector, experienced in consulting with the ability to drive any organisation to realise its goals.

Core Competencies:
■ Full-spectrum business consultancy.

■ Exposure to international marketplaces.

■ Technical product development and implementation.
■ Formulation and execution of sales & marketing strategy.
■ Commercial and legal negotiation.
■ Team Building and leadership.

■ Formation of strategic partnerships.
■ Game Development and compliance

Edwin holds a UKGC Personal Management License and currently consults to the industry on a global level, including licensing and 
market research on a compliance level  



Business Model & Operations
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SAGA will operate a B2C online casino platform offering a diversified suite of 

gaming products to players in permitted jurisdictions. Revenue will be generated 
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Market Overview
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The global online gaming market continues to experience sustained growth driven by technological advancements, 

Increasing internet penetration, and evolving consumer behaviour.

While the sector is competitive, opportunities exist for well-capitalised operators offering secure platforms, high-quality 

content, and strong customer experience.



Swot Analysis

■ Start-up venture

■ Low Market Share on entry

■ Need to expand team

STRENGTHS

■ Know how to gain Recognition

■ Access to reliable Software

■ Access to Proven Products

■ An Experienced Team

■ Owned Software

■ Dedicated Development Team

WEAKNESSES

OPPORTUNITIES

■ Increasing Demand

■ Legalisation of New Territories

■ Accessto Frequent Product

Releases

■ Leveraging off a Recognised

Brands

■ Longstanding Relationships within 

the Sector

THREATS

■ Growing Competition

■ Legislative Changes

■ Patent Infringements

■ Increase in Taxes

■ Operators investing in Their 

Own Content Suppliers

SAGA recognises the strengths, 

weaknesses, opportunities, and threats 

associated with entering a competitive 

market. The company will leverage its 

experienced team, access to technology

and strategic partnerships to establish 

market presence while mitigating risks.



Products & Content 

SAGA will offer a diversified portfolio of gaming content supplied by reputable licensed providers.



Products & Content

www.power.win



Products & Content
All games deployed on the platform will be certified by recognised testing laboratories 

                                 to ensure fairness, integrity, and compliance.



Marketing Strategy & Compliance
Marketing activities will be conducted in a responsible and compliant manner, targeting only permitted jurisdictions.

Strategies include digital acquisition channels, affiliate partnerships, and retention programmes, all subject to 

regulatory requirements and responsible gaming principles.

The objective is to launch and grow a compliant online casino brand in permitted markets under a Curaçao LOK 

licence.

Marketing Strategy (Online):

Multi-channel acquisition: SEO, PPC, affiliates, social media, influencers (where permitted).

Localised campaigns for approved jurisdictions only.

Strict geo-targeting & exclusion lists in all paid and organic traffic.

CRM retention: email, SMS, loyalty, VIP programmes.

Clear T&Cs and responsible gaming messaging across all creatives.

Jurisdictional Compliance:

Blocked markets under Curaçao LOK: Netherlands, Curaçao residents, sanctioned countries, and any 

jurisdictions restricted by licence conditions.

Enforced IP/geo-blocking, KYC/AML checks, and ongoing compliance monitoring.

Affiliates contractually required to target allowed markets only.

Offline & Events:

Brand and partner development through attendance at iGB, SBC, ICE, and other key industry events.

Focus on affiliate recruitment, PSP partnerships, and supplier relationships.

Positioning & Brand Focus:

Emphasis on trust, responsible gambling, fast payments, and a high-quality player experience.

Fully compliant marketing approach with consistent brand messaging.



Technology & Infrastructure  

PERMITTED TERRITORIES

Identity Provider (IdP)
Single Sign-On (SSO)
via SAML / OIDC

Traffic into AWS Region
Routed from Internet / CDN Layer

Internet / CDN Layer
Amazon Route 53
Amazon CloudFront
AWS WAF

AWS REGION (Primary Production Region)
                                                         Public Subnets:
• Application Load Balancer (ALB)
• NAT Gateway
• Bastion Host (optional)
• EC2 Application Servers (Auto Scaling)
                                                        Private Subnets:
• Amazon RDS (Multi-AZ)
• Amazon ElastiCache
• EC2 Application Servers
• Database Subnet Group

Security & Compliance
AWS WAF & AWS Shield – DDoS and web-layer protection
                               Secure Groups & NACLs

               AWS KMS – Key management & encryption
          AWS CloudTrail – Audit logging & activity tracking

Operational Office – Monaco
                   Management dashboards
                           Reporting tools

                       Back-office systems

Customer Service – India
                   Call centre / CRM access
          Secure VPN access into production

Identity Provider (IdP)
Single Sign-On (SSO) for staff via SAML / 
OIDC

Access managed through AWS IAM Identity 
Center

The platform will utilise secure cloud-based infrastructure designed to ensure reliability, scalability, and data protection.

Security controls, redundancy measures, and monitoring systems will be implemented to protect operational integrity 

and player information.



Funding - Assumptions & Projections



Funding - Assumptions & Projections



Funding - Assumptions & Projections



Risk Management

Super Awesome Gaming Alliance B.V. (“SAGA”) recognises that operating an online gaming platform 

involves a range of operational, financial, regulatory, and technological risks. The company has therefore 

implemented a comprehensive risk management framework designed to identify, assess, mitigate, and 

monitor risks on an ongoing basis.

Regulatory and Compliance Risk

SAGA is committed to full compliance with the requirements of the National Ordinance for Games of 

Chance (LOK) and all applicable regulatory obligations. Internal policies and procedures are designed to 

ensure adherence to anti-money laundering (AML), counter-terrorist financing (CFT), customer due 

diligence, sanctions screening, and responsible gaming requirements. Regular reviews of regulatory 

developments and licensing conditions will be undertaken to ensure ongoing compliance.

Operational Risk

Operational risks arising from system failures, service interruptions, or process deficiencies are mitigated, 

through the use of reputable technology providers, redundancy planning, and clear internal controls. Key 

functions such as customer support, payment processing, and platform management are supported by 

experienced personnel and service providers.

Business continuity planning ensures that essential services can continue in the event of unexpected 

disruptions.



Risk Management
Financial Risk

Financial risks, including liquidity constraints, payment processing disruptions, and revenue volatility, 

are managed through prudent financial planning and adequate capitalisation at the group level. The 

company will maintain appropriate financial controls, budgeting processes, and monitoring systems t

to ensure stability during both initial launch and subsequent growth phases.

Technology and Cybersecurity Risk

Given the digital nature of the business, cybersecurity and data protection are critical priorities. The 

platform will utilise secure cloud-based infrastructure with multiple layers of protection, including 

firewalls, encryption, intrusion detection systems, and access controls.

Regular security assessments and monitoring procedures will be implemented to protect player data, 

financial transactions, and system integrity.

Market and Commercial Risk

The online gaming sector is highly competitive and subject to evolving consumer preferences and 

regulatory changes. SAGA intends to mitigate commercial risks through targeted market selection, 

high-quality content, strong customer experience, and disciplined marketing strategies focused on 

permitted jurisdictions.



Risk Management

Responsible Gaming Risk

As a B2C operator, SAGA recognises its responsibility to protect players from gambling-related harm. 

Responsible gaming measures, including self-exclusion tools, deposit limits, age verification, and 

access to support resources, will be integrated into the platform to promote safe and responsible play.

Ongoing Risk Monitoring

Risk management is treated as a continuous process. Senior management will regularly review risk 

exposures, operational performance, and compliance effectiveness. Where necessary, policies and 

procedures will be updated to address emerging risks or regulatory expectations.

Through this structured approach, SAGA aims to ensure the integrity, stability, and sustainability of 

its operations while protecting players, partners, and stakeholders.



Policies & Procedures
Introduction
The LOK Act 2025 and ancillary legislation aims to:

• Keepgambling crime free
• Protect the youngand vulnerable
• Ensure that the facilities offered by licenseesare fair and that players receive their true winnings

The above LOKregulatory objectives are specific to B2Coperations, as a responsible operator and in the knowledge

that a fundamental part of SAGA’’s business is  direct toclients, we are committed in taking all reasonablesteps to assist

in achievement of the aims within the act.

SAGA has implemented policies aligned with the LOK framework and international standards, 

covering:

• AML and CFT compliance

• Customer due diligence

• Responsible gaming

• Player protection

• Staff training

• Data security



Conclusion

Application 

Primary Contact 

Edwin Ford +44 7889 637226

Email    edwinfford@gmail.com

Secondary Contact

Pashas Rezapour +44 7447 404349

Email    pasha@power.win

             

SAGA enters the market with a clear mission, strong vision, and scalable model.

Backed by advanced technology and experienced founders.

Power.Win is positioned to grow into a leading online gaming brand.

The company is prepared to compete effectively in an evolving global market.

www.power.win       Info@power.win        admin@power.win

THANK YOU

mailto:edwinfford@gmail.com
mailto:pasha@power.win
http://www.power.win/
mailto:Info@power.win
mailto:admin@power.win
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